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Voice 2.0



ñPeople like to talkò
Niklas Zennstrom, 2005
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Voice Minutes Are 

Price Elastic
The Price elasticity of demand is the tendency of demand 

to change, as price changes.



What happens 

when price 

approaches $0?



Value Moves Elsewhere

Identity / Directory

Applications

VoiceVoice

Identity / Directory

Applications



Social Networks 

are the Directory / 

Identity Assets



Some Conversations Are More 

Valuable Than Others.
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PSTN Online Communities

Substitutive Opportunity 

Landline Phones, Cellular, 

Broadband Phone Services, 

etcé

New Opportunity 

Auctions, Gaming, 

Dating, Travel, 

Classifieds, etcé

Potential 

Connections

The Long Tail ïMarkets of Conversations



Voice 2.0

Talk + Web



Facebook Mobile

ÅSMS

Åm.facebook.com

ÅiPhone Facebook

ÅAPIs for developers

Å1/3 of Facebook

users use mobile



qik



twitter

ÅMicro-blog service

ÅOpen APIs

ÅTodayôs news 

channel

ÅChina earthquake


